
 
 
South Wight Area Youth Partnership (SWAY) 

 

A consultation paper on the provision of a Community Hub 

serving the South Wight Area centred on Chale 
 

1. Executive Summary 
 

This consultation paper has been written to determine what level of support we could 

expect to find in the Community to developing a Community Hub in Chale.  

In 2019 Chale Parish Council, recognising how key the Chale Green Stores were in the well-

being of the Community, were considering an offer of purchasing the Chale Green Stores.  

Sadly this initiative came to nothing, but as a result of looking at how the existing café on 

the premises might be run as a Community Café, SWAY identified a range of needs and 

possibilities.  (See appendix 1 for info on SWAY) 

The concept is to establish a Community Hub which would provide facilities for the 

community across the South Wight Area. 

2. The Need 
 

Early in 2019, the Chale Parish council were offered the opportunity to acquire the property 

housing the Chale Green Stores, Post Office and Café, with the view that this would be 

owned by the Parish Council and run for the benefit of the Community.  Part of the Parish 

Council’s plan was to invite SWAY to run the café as a social enterprise.  The purchase 

negotiations with the Parish Council faltered and as at the end of 2019 the Chale Green 

Stores building was closed, with no shop, post office or café available to the community.    

Whilst the Parish Council negotiations were proceeding regarding the property, SWAY 

researched the need and opportunities for a community café.  It became clear that a 

Community Hub was needed for the wider South Wight Area as well as the village of Chale. 

The following areas of need were identified.  



a. Chale village currently has no community base other than a hut in Spanners Close, 

for which the Parish Council have responsibility. This has no running water and is in a 

dangerous state of dilapidation. The only other ‘community’ spaces are the White Mouse 

Inn, and the WI Hall. Both of which are one mile or more away from where the main 

population are and transport is needed to travel to them as the roads are narrow and have 

no pavement and little street lighting, making walking hazardous, especially after dark. 

b. There are people and families that live in Chale that do not have their own transport 

and struggle to rely on the current limited bus service operating in this rural area. For many, 

the village shop, cafe and post office were a community lifeline which they did not want to 

lose. 

c. A location for groups that met at the cafe within the shop, namely local Church 

groups, Knit and Natter and the South Wight Police Beat Surgery. 

d. A local base in the rural community to provide access to support services for all ages. 

e. Provide a base to grow and extend early help intervention services, supporting 

families and young people to solve problems before they escalate. Such as debt advice, 

mental health services and counselling (currently not provided within the area). 

f. Provide a place for education, training and leisure courses. 

g. Reduce Isolation by providing a place for existing groups to meet and also to develop 

new initiatives.  

h. Provide a venue to host community and other activities that will provide 

opportunities for an otherwise isolated community to come together. 

i. Support for children not in education, employment or training. 

The Chale Parish Council undertook a community survey in the preparation for an 

application for a grant to purchase the Chale Stores building.  There was unanimous support 

from the respondents to the proposal for a community facility.  The details of the replies are 

set out on appendix 2. 

Because SWAY is already supporting youth and families in the South Wight Area, an 

approach was made to South Wight Medical Practice, to seek their views on the benefits of 

having a Community Hub.  Their response is scheduled in appendix 3, but in summary: 

‘Decline in social cohesion and sense of community has been particularly noticeable in the 

last decade. The local grocery shop and post office have been the only commodities at the 

heart of the Chale village.  As such they have played a significant social role, not just 

servicing the residents but also providing opportunities for human interaction. The proposed 

project to re-open the shop, post office and develop a rural Hub has got the potential to 

revive and boost this rural area’. 

 

3. The Location 
 



The South Wight Area is a rural one, with small groups of properties that do not have the 

amenities needed to enable a community to be self-supporting (eg Shop, Post Office, 

School, Library).  Public transport is infrequent and for households that do not have a car 

accessing support services in Newport necessitates a trip on buses that mean a ½ hour 

consultation stretches into at least a whole morning. 

From the Chale village perspective, there is nowhere else in the village that would provide a 

venue that is easily accessible for families and the youth of the village, the majority of whom 

live in the Chale Green area.  The village is poorly served by public transport with at best an 

hourly service to the major shops and services.  There is no public transport out of the 

village after 6.15pm. 

From a location point of view Chale is situated in the middle of the South Wight Area, and 

provides a practical location for a Community Hub. 

 

4. The possibilities  
 

Through working together with various stake-holders a Community Hub could facilitate 

multi-purpose and multi agency support for the South Wight Area, including Chale, in which 

SWAY operates. 

Areas of benefit could include:-   

• helping to build more cohesive and resilient communities, building better and 

more integrated services.  

• Providing a meeting point for the area where support services come to the area 

rather than individuals or groups travelling in to Newport or further afield. 

• Provide facilities that were being provided by the Chale Green Stores, Post Office, 

Café, and the Hut located across the green from the Chale Green Stores building. 

5. Partnership/Stakeholders 
 

Over the last 5 years SWAY has engaged positively and creatively with young people and 
their families, gaining a reputation for reliability and consistent endeavour.  

For this project to be successful SWAY would need to work with additional local 

partners/stakeholders.  

Prospective stakeholders might include:  

• Local schools 

• NHS Clinical Commissioning Group 

• Local Businesses   



• Parish Councils – Niton and Whitwell, Chale, Shorwell and Brighstone  

• Non-profit organisations 

• Community groups 

• The local Faith community 

• Social Service organisations 

• IOW Council 

• Local Councillors  

SWAY is well placed to be a catalyst that puts this Community Hub at the heart of our rural 

community of the South Wight. It will continue to work closely with other delivery bodies 

across the Island, as greater partnership working will be critical to achieving maximum 

impact. This community-based approach programme, responding to the needs of the local 

South Wight community is our ambitious vision to help our isolated neighbourhoods thrive. 

 

6. The Aim 
 

The aim of the Community Hub for the South Wight Area would be multi-purpose, providing 

or hosting a range of activities and services used by a wide range of people. The array of 

services would respond to the local needs and may be delivered not only by SWAY 

personnel, but by local people, local organisations and a variety of agencies. 

Some of the opportunities are: 

a. Youth provision – a meeting place for a range of activities  

b. Parent and toddler groups 

c. Men in Sheds  

d. Parent-support groups 

e. Debt Counselling  

f. Base for Local Community groups to meet 

g. Café church  

h. Fitness classes such as Pilates, yoga and healthy living (diet clubs) 

i. Local venue for courses  e.g. First aid, IT, Art, Cooking and Adult Education  

j. Quiz and Bridge nights; people are keen to set up a Bridge club and need a venue 

in the evenings  

k. Cinema/Film nights are popular in other village venues. 

 



7. Facilities 
 

If the Community Hub is to have longevity it will need a regular and reliable income to 

ensure it will be there in years to come.  Besides grant applications and charitable 

donations, this initiative would need to consider whether a social enterprise, possibly based 

around a community café is viable, and (if a centre evolves) hiring out of the space.   

Any consultation would need to consider if a shop and Post Office were required, and if so, 

how could they be sustained? 

A Community Hub would need to provide a meeting space; a kitchen; small meeting rooms 

for 1 to 1 consultations, and space for courses such as cooking, crafts etc. 

 

8. Next Steps 
 

If the feed-back from this consultation paper is positive then consideration will be given to:- 

a. A specification of the facilities required for the Community Hub 

b. Options for finance, both capital and revenue 

c. Preparing a costed operating plan including manpower requirements 

d. Project Management Plan 

 

9. Your Response and Support 
 

Will you consider this vision and indicate whether you can support us in this next step in our 

journey?   Please feed your comments back by:- 

Email…swayyouth@aol.com 

Telephone  01983 731873 

Address c/o The Exchange, New Road, Brighstone,  PO30 4QH  

27 Jan 2020  



Appendix 1 
SWAY began as a joint project between Niton Methodist Church and Brighstone Anglican 

Churches in 2014 in response to the Council withdrawing youth services.  SWAY’s mission 

aim is to bring hope and focus to the youth and families of South Wight.  We want to engage 

families and young people in the area with healthy activities, social meeting points, 

opportunities to grow and help young people to discover their full potential, but most 

importantly to build relationships based on consistency and trust. South Wight covers the 

villages of Niton, Chale, Whitwell, Shorwell, Brighstone, Mottistone and Brook, as well as a 

number of smaller hamlets. 

 

For more information go to www.southwightyouth.org.uk. 

 

Appendix 2 
 

Chale Parish Council Survey results. 

The Question asked was   ‘Are you in favour of the Parish Council going ahead with the freehold 
purchase of Chale Stores  YES/No   
 
  
 
306 Chale residents answered YES 
173 Non residents answered YES 
58 Cyclists answered YES 
No One answered NO 
 
Total YES 537 

 

 

  



Appendix 3 
South Wight Medial Practice 

Leave the vulnerable behind or just pretending that they don’t exist?  

CHALE GREEN, ISLE OF WIGHT is the northern settlement of the dispersed rural village of Chale, 

equidistant from Newport and Ventnor. The area is a thoroughfare for tourists visiting Blackgang 

Chine in the summer. Deprivation here centres particularly on the large Spanners Close social 

housing estate. Developed in the late 1970s, the estate was described by the locals as a planning 

‘disaster’ that, in relocating and concentrating ‘problem families’ from across the Island in a rural 

area poorly served by transport links and amenities, exacerbated social problems and generated 

considerable antipathy between the old village (Chale) and the newcomers (Chale Green). The 

consensus is that the problems associated with this planning move have mellowed over time, but 

Spanners Close retains something of an aesthetic and social disconnection from the surrounding 

area. It is objectively deprived rural LSOA in the Hampshire and Dorset area. (Southernpolicycentre 

2018) 

 

The idea that ‘place matters’ or that there are ‘area effects’ on individuals is closely tied to the 

concept of ‘geography of opportunity’ which “suggests that where individuals live affects their 

opportunities and life outcomes”(Rosebaum 1995, p.231). There is a consensus that these area 

effects might manifest through supply of neighbourhood resources such as local services and access 

to jobs; model learning from social ties and social networks; socialisation and collective efficacy 

relating to local norms and values; and residents’ perceptions of crime and disorder (Friedrichs 

2003). The idea that stable neighbourhoods tend to lead to stronger social bonds and greater 

psychological wellbeing is troubling for many deprived neighbourhoods, since these areas are often 

presented as having a higher turnover of residents (Smith 1991). 

 

Being able to access key public services is critical to achieving a decent standard of living in some 

areas. A previous report prepared by The Joseph Rowntree Foundation, which analysed people’s 

access to libraries, hospitals, post offices (classified as public services), corner-shops, banks and pubs 

(private services) revealed that 24 per cent of the respondents were excluded from two or more 

services because they were either unaffordable or unavailable, while only 54 per cent have access to 

all services, both public and private (Gordon et al. 2000). 

 

South Wight medical practice has served the population of Chale for many years. The practice even 

had a local branch opposite the Spanner close estate until 15 years ago. As a GP partner I have 

worked closely with the residents of the social housing estate for more than 6 years. The 

overwhelming impression is one of “vulnerability” – a high proportion of the residents struggle with 

mental health, histories of violence and abuse, estrangement from family and other pillars of 

community life, social isolation. People, living in this area long term describe getting into 

institutionalised sort of state, cut off from the rest of the Island and the world. The difficulty in 

‘getting out’ is seen as a key problem for younger people, contributing to a sense of boredom and 

associated social problems with substance and alcohol abuse. The bus services are very limited, in 

some days there no more than 4 services all together. Without personal transport, people feel stuck 



in this rural, remote area, which causes boredom, naturally leading to alcohol and recreational 

misuse. 

Older isolated residents often only cope with boredom by taking on the expense of keeping pets or 

maintaining expensive television subscriptions even if they long for more human interaction. And for 

those of a working age, geographic isolation affects the capacity of residents to find and commute to 

employment. 

 

Particularly noticeable in the last decade is the narrative of decline in social cohesion and sense of 

community. The local grocery shop and post office have been the only commodities at the heart of 

the Chale village.  As such they have played a significant social role, not just servicing the residents 

but also providing opportunities for human interaction.  

 

The current situation of losing the grocery shop and the local post office is already having negative 

effect on this needy community. We frequently hear from the patients, stories about the practical 

difficulties they are facing on a daily basis.  The proposed project to re-open the shop, post office 

and develop a rural Hub has got the potential to revive and boost this rural area.  The recent changes 

in the GP contract emphasise and underpin the importance of developing social prescribing roles in 

the community. Developing a rural hub in Chale could be a stepping stone for this work and 

potentially attract funding in the future.  

 

January 2020 
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