




SWAY was established in October 2014 and was 
supported substantially with Isle of Wight Council 
funding until March 2018. The year ending August 2019 
has been the first full year out of Council Funding. It is 
fair to say this has been challenging and a new situation 
for us as a Charity. Thankfully, we have also been funded and supported by two Church 
bases (St Mary’s, Brighstone and Niton Methodist). We are indebted to the Council for 
the first 3½ years funding support. Thus, March 2018 took us into new ground as a 
Charity. This first full year out of funding was anticipated and preparations were made; 
suffice to say it has been negotiated and we are still a going concern!

On a positive note, it has not only been a year of challenge but also one of growth 
and consolidation. This annual review aims to reflect on the challenge, growth 
and consolidation, but also look ahead. Furthermore it aims to illustrate how we 
are fulfilling the mission statement and objectives of the Charity and how we are 
providing a clear, public benefit through our work.

There are strong reasons for hope, yet there is much work to do. Our team this year has 
again been led by the indefatigable, Andy Dorning, our Project Leader, ably supported 
by the irreplaceable Jennie Burke. This has been the final year of our trainee Youth 
Worker, Andy Evans, who will be moving onto a Youth Work job at Worthing following 
the successful completion of his Moorlands Degree. It has been a privilege to see Andy 
develop and become the fine Youth Worker that he is now after three years with SWAY.

We have also enjoyed the energy, enthusiasm and restless vision of our gap year 
students; Ellie Hodgson and Grace Long. They have added enormously to our work this 
year and we are very grateful to them for their contribution.

Last but not least, we have enjoyed the support of volunteers, young and old, 
across the South Wight area. Without their help we could not achieve what we do 
achieve. The Trustees have been active in shaping and forming strategies for the new 
challenges that face SWAY. Their vision has helped keep SWAY true to it’s mission. Our 
staff and volunteers share a common commitment for compassionate care of youth 
and their parents and carers in this area

In this report I believe you will find an accurate and informative summary of our work 
in the South Wight over the last year. I hope you find the annual report to be both 
enlightening and of interest. There is much to tell, so please read on and enjoy 
the story!

INTRODUCTION
By Peter Johnson, Chairman
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OVERVIEW OF AIMS AND OBJECTIVES

SWAY remains a Charity grounded in, and motivated by, clear Christian faith and 
commitments. It is ably supported and partly funded by Niton Methodist Church 
and the Anglican Group of Churches around Brighstone, including Brook and 
Shorwell. We see ourselves very much as the action arm of the Churches that 
it represents.

Whilst the motivation is our Christian faith, our mission is embedded in 
community engagement in a number of ways. We aim to provide activities, 
events and mentoring for young people upto the age of 25 living in the South 
Wight. Our vision has broadened to include families in that same area through 
our Families’ Worker. This has been a natural development emerging out of our 
concern and work with young people. We have found that the families of young 
people need our support, guidance and encouragement too.

This duel aim is to see young people develop their potential and talents, and for 
families to access the help they need for better functioning and both groups to 
have a positive experience of the di�erence Christian faith can make to lives.

Whilst we do not push our faith in our engagement with young people and 
their families, it is implicit in our work and at the heart of our motivation. It is 
the rationale of why we are here. Providing hope and focus for the youth and 
families of the South Wight remains the beating heart of the Charity. As such we 
continue to see ourselves as an extension and mission arm of the church.

Pearl Centre Awards evening
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SWAY IN ACTION

GROUP DAY/TIME AGE GROUP LOCATION NUMBERS

Niton Rock Solid
(with YFC)

Monday 7-
8.30

10-12 Niton 15 young people

Chale drop-in Wednesday
7-8.30

11+ Chale Green 8 young people

Roots Thursday
7.30-9

13-17 Niton 15 young people

Pulse Friday 5-
6.30

8-11 Brighstone 8 young people

Attitude Friday 7.30-
9.00

13-18 Shorwell 12 young people

EVENTS

Bonfire party November Families Yafford 60 young people
plus 8 adults

Harbour Church
visit

May 12-18 Portsmouth 17 young people
plus 8 adults

Corf Camp June 8-18 Corf Camp 50 young people 
and
50 visitors to camp

Summer
Activities

August 10-18 Bowling,
Swimming
and Fishing

18 young people

Lake Trip August 11-18 Lake District 17 young people
plus 6 adult 
leaders

Christmas Tree 
Festival

December 12-18 Brighstone Santa’s Grotto and 
Stars of
Wonder - 12 young 
people

Pearl Evening May 14-18 Pearl Centre Recognition of 10 
Young Leaders

West Wight
Tennis Tournament

July 13-18 Gatcombe Manor 6 Young Leaders 
helping with 
serving for the 
lunch

Brook Duck
Race

July 13-18 Brook 6 Young Leaders 
helping with
the running of the 
Race
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FAMILIES WORK

The Youth and Families Worker for SWAY was appointed in June 2017 and the 
twelve months ending in August 2019 has continued to see the role develop 
and add value to the overall vision of SWAY.

The bedrock of our outreach, since our formation, has been a whole family ap-
proach which has been enhanced by the services of a systemic family therapist.

Contact with families usually begins through contact with a young person in 
one of our groups, where there is a perceived need.

This support is varied and can involve other agencies where appropriate. The 
SWAY Family Worker works with social workers, EWO’s, solicitors (eg Family 
Court) and medical practitioners (eg GPs, Dentists, Mental Health professionals) 
who may also be involved with the family. The work has involved practical, per-
sonal or educational areas and progress is monitored. SWAY continues support-
ing or befriending as appropriate without threat of discharge or time limits on 
our involvement with the family.

In 2018 we were privileged to be identi�ed as a Champion for the ‘Strengthen-
ing Families Programme’ (Early Help). OFSTED Children’s Services report 2018 
acknowledged our work in partnership with Early Help.

I am privileged to have been trusted with the role of SWAY’s Families Worker 
over the last year. I am encouraged that families have been empowered to move 
forward, become more resilient, have addressed issues and con�ded in SWAY to 
draw alongside as support.

Key Performance Indicators at a glance:

• 13 families being supported (2018, 12)

• 4 Families with Family Therapist (2018, 4)
 (Therapist working voluntarily for SWAY)

• 3 Families Referred to Frontline

• 4 LAC Reviews Attended (Looked After Child)

• 3 Families with TAFs in place working
 with young person’s school (2018,3)

• The role and scope of the FW continues to
 develop. In discussion with our local GP
 (OneWighthealth) we are considering how
 we can work in partnership with other
 agencies (Social Prescribing) to improve the
 overall wellbeing of families, especially 
 those isolated in Chale

6



A CONVERSATION WITH 
ANDY DORNING

Looking at the last year, what are the main 
points that stand out for you?
The sheer number of events SWAY have held is 
quite inspiring and seeing our young leaders’ 
volunteering in community events, like the 
Duck race, the West Wight Tennis Tournament 
and the Christmas Tree Festival weekend. We 
ran the Young Leaders Course for the first 
time, which involved 11 young people over 4 
weekends at the Medina Valley Centre. Then 
seeing the growth of our young leaders within 
the groups. Also seeing some young people 
who wouldn’t normally leave their villages do 
so and their families engaging with SWAY – 
that is exciting.

With your experience of working with 
Charities, how is SWAY set for future 
challenges? 
There are lots of challenges ahead for charities 
in today’s climate. One big challenges is the 
need for volunteers across the area. We are 
well supported by YFC Youth for Christ in Niton 
but need more support in the Brighstone area. 
We have enjoyed the support from YFC Gap 
Year volunteers for the last 3 years.

The question of finances remains a constant 
challenge, but we have seen some great 
outcomes in this last year. We have enjoyed 
support from Wight Aid, the Methodist Circuit 
and District, Portsmouth Diocese, Hampshire 
Community Fund, Police Commissioners and 
various local fundraising events.

Continuing to be relevant to young 
people in a fast changing world is a prime 
challenge that we face year on year.
SWAY has a good foundation with 2 churches 
that have a heart for their communities and 
the young people in the areas. Both churches 
have a heart to serve and that is key to all we 
do. Because of their financial support this 
puts us in a good position – attracting other 
funders, local and beyond the Island.

Where has 
SWAY made 
the biggest 
impact in 
lives this 
last year?
We have seen a massive impact in the lives of 
the young people who took part in our Young 
Leaders’ Course. We have seen big changes in 
lives through our mentoring work with young 
people and families. It is quite humbling, to 
be honest. Our consistent support with young 
people and families is having a positive effect 
in lives and helping them to re-engage with 
their communities.
What are your reflections on the team of 
this last year?
This last year was exciting as it was the biggest 
team I have managed within SWAY. The 
work with young girls has grown because of 
Grace and Ellie. At times it was challenging 
but always fun and exciting. There was a real 
sense of team and our Thursday morning team 
meetings were a cornerstone to our work. 
Bringing gap years in to the work introduces 
a passion to see young people develop and 
explore their faith, which inspires me.
It was with pride that we saw Andy Evans 
complete his Degree and find work in Worthing 
as a youth worker. It has been fantastic to have 
seen him develop over the 3 years and we wish 
him well in his new role in Worthing.
How have you developed in your role?
This has been one of the toughest years 
for SWAY and this has stretched me both 
personally, spiritually and practically. I have 
had to depend on God more and put my trust 
and faith in Him that He has a plan for me 
and my family here on the Island. I believe 
with my whole heart that God has a place for 
the work of SWAY in the future and I feel a 
sense of privilege to be leading the Charity. I 
look forward to this next year with a sense of 
excitement and faith. I believe God has good 
things for us in store and a real work to do 
amongst our communities.
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It’s amazing to think that I am coming to the end of my time 
on the Isle of Wight with SWAY and Youth for Christ. Starting 
on September 1st I will be starting as the Youth Worker at my 
home church, Maybridge, in Worthing. I am indebted to friends, 
colleagues, church members and of course God for preparing 
me for this role. It still baffles me that God would choose to 
use me despite my many flaws and insecurities to teach and disciple young people. His constant 
grace and provision astounds me.

There have been some great highlights working with SWAY, like residential trips, youth groups, 
alpha courses, prayer meetings and endless BBQs when it gets to summer! I have thoroughly 
enjoyed my time. I have to say a massive thank-you firstly to my hosts Peter and Gill Greig-Allen 
for their warm hospitality over the past 3 years, and also to Andy Dorning and Pete Johnson for 
investing in me and supporting me over the past 3 years. I will take lots of great memories with 
me from this time. My main highlight for the year has been doing the Youth Alpha course with a 
few of our young people. It was great discussing faith and answering their questions. I remember 
one particular session where Ellie and I were getting bombarded with deep theological questions 
left, right and centre and it was great to see that the young people cared about these questions 
and were bold enough to ask them.

There have also been many challenges throughout my time here; academic, personal, spiritual 
and practical (successfully putting up a tent may be the biggest challenge I haven’t conquered 
yet!). There have been times where my faith has been tested; where the tangible presence of God 
seemed to have gone. Times where I have felt as though God had hidden his face from me and 
that my cries and prayers had been to no avail. And there have been many times where I have 
been apathetic in my prayer life and where I have been selfish in my spiritual walk. But I know 
through all of these trials that God has been with me and He has shown me grace and mercy. He 
has led me on a journey to live by faith and not feeling; and to trust Him no matter what. The God 
who was faithful to His people Israel has been and always will be faithful to me. The main thing 
that I have learnt throughout my time here is that God can be trusted at all times. ‘And we know 
that in all things God works for the good of those who love him, who have been called according 
to his purpose’ (Romans 8:28).

Thank you to everyone who has supported me throughout my time with SWAY. I’d like to apolo-
gise for all of the times I’ve messed up or got things wrong, that’s my fault. And for all the good 
things, God deserves all of the credit. Pete asked me to choose a song that meant a lot to me 
for my last service in Brighstone and I chose a song called Yet Not I But Through Christ in Me by 
CityAlight. There’s a particular line that has always stood out to me and it says:
‘To this I hold, my hope is only Jesus’
My one hope in this life is Jesus, my redeemer, my saviour, my king and friend and I
shall hold onto him for the rest of my days. I am a product of His grace.

A FINAL WORD FROM 
ANDY EVANS…
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As a Charity we have a responsibility to be of benefit to the community of our area 
and among whom we serve. We would argue that there is real evidence for that. We 
have mentioned a number of young people who face difficulties in school, family and 
relationships. Andy Dorning meets with a number of young people regularly to mentor and 
support these young people. Jennie and Andy work with a number of families and their 
young people to help with school attendance, management of debt, behavioural issues and 
engagement with local groups. We have found that there are a growing number of families 
who feel isolated and helpless in the area and who are simply desperate for us to get 
alongside them and support them.

In Chale we are the only group providing a drop-in youth group for the local community. In 
Niton, Whitwell, Shorwell, Brook and Brighstone we provide open access groups for young 
people to gather, have fun and build relationships through positive activities and events.

It has already been said that the past year has been a challenging one, and that has certainly 
been true in terms of financing SWAY’s operation and activities. Without the previous 
benefit of money from the IW Council’s Youth Offer, new streams of funding have been, 
and are still being, sought and prayed for. Andy Dorning found time in his busy schedule 
to prepare funding applications to various grant-making bodies, assisted by other trustees. 
Not all of these were successful and, just a few months ago, prospects would have appeared 
very bleak if not for our faith that God would provide. As the year progressed, we began to 
receive news of positive outcomes of these applications, with grants awarded by IW Council 
Strengthening Families, Wight Aid and Portsmouth Diocese Mission Opportunities Fund; 
these totalling just over £3,800. It was exceptionally encouraging to learn that the Office of 
the Police & Crime Commissioner (Hampshire) awarded SWAY £13,500 for the current year, 
although most of this will benefit the next financial year. Besides these grants, SWAY has 
received a number of very generous donations from individuals and organisations totalling 
almost £20,000, and valuable support continues to be provided by the Methodist Church 
District and Circuit, by churches in Niton, Whitwell and Brighstone, and by a small number 
of individuals who make regular monthly contributions. I would personally like to say a very 
big “Thank You” to all who have donated and who keep on doing so.

The current financial year ends on the 31st August and, although work is still to be

done to produce accurate financial statements for the year, it is estimated that the cost of 
running the charity in the past year has been around £57,000, which is only slightly higher 
than last year. This can be broken down as £46,000 for staffing and staff travel, £6,000 for 
activities and £5,000 for all other administration costs. As the total of all income is estimated 
at £62,000, there is likely to be a surplus for the year in excess of £5,000, which will be a 
welcome addition to reserves, and so will provide confidence for the longer term future of 
the charity. Considering the very uncertain position earlier in the year, this is a remarkable 
outcome, and gives us much to be thankful for.

THE PUBLIC BENEFIT OF SWAY

TREASURER’S REPORT – ANDREW GARDNER
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This has been an enormously encouraging and active year. So much has been done, 
but so much remains to be done. Young people today are in greater need of hope, 
community and faith than ever before. In SWAY we believe we know something of that 
hope, community and faith, and we want to share it. Our energy, commitment and 
drive remains undimmed. We welcome all the support and help that has been off ered 
and will be off ered in the year ahead. Thank-you!

We are hopeful of some streams of funding coming to fruition in the coming months. 
We are hopeful that our social enterprise is going in a very positive direction and will 
soon be launched. Watch this space….!

We are looking forward to two new Gap Year students working with us in conjunction 
with Youth for Christ over the next year, and we are actively looking for a replacement 
for Andy Evans to be with us for 3 years.

We sense that the message of SWAY and the awareness of our work is growing. The 
good news of Jesus Christ is fundamental to our mission and the hope and focus to be 
found through faith in Him is central. Whilst there is a job to be done we are committed 
to doing it. Please join us in this crucial task for the year ahead: Thank-You!

THE CHAIR’S VIEW OF THE FUTURE – 
PETER JOHNSON
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Above: Junior Leaders and Team leaders at the Pearl awards evening
Below: SWAY at CORF Camp

SWAY would like to thank: 
The Methodist Church, The Portsmouth C of E Diocese, Brighstone C of E Church,

Volunteers for their help and support throughout the year.

TO DONATE OR ENQUIRE ABOUT SWAY, PLEASE CALL

01983 741192

SWAY Charity Number: 1160139




